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Why the Change; Traditional to Agile?

•

Priorities were not clear. The need to prioritize the work.

•

A lack of clarification of scope and transparency. The need for a 

precise scope.

•

Not enough engagement with clients. Work and rework to deliver.

•

Schedule delays and budget overruns. Causing the company 

many losses.



Why the Change: Consequences of the “Swiss Cheese 
Future State”

Fendi, H. (2023). MG Architects Change Project. Retrieved from Prosci Proxima: 

https://proxima.prosci.com/projects/84239/project_dashboard



Why the Change: Why Is Change Management Important?
Swiss cheese future state; Successful Change Requires Both Technical and People Sides

Fendi, H. (2023). MG Architects Change Project. Retrieved from Prosci Proxima: 

https://proxima.prosci.com/projects/84239/project_dashboard



Readiness of Strategy Implementation
Are We Ready for the Change

Change Life Cycle Framework. (Combe, Change Readiness: Focusing Change Management Where it counts, 2014)



Readiness of Strategy Implementation
Are We Ready for the Change

Drivers of Change readiness and Agility (Combe, Change Readiness: Focusing Change Management Where it counts, 2014)



Roadmap for the Change Management 

Key project milestones Date

Kickoff Jan 1st

Go Live Feb 1st

Outcomes Dec. 31st

Fendi, H. (2023). MG Architects Change Project. Retrieved from Prosci Proxima: 

https://proxima.prosci.com/projects/84239/project_dashboard



Project Overview (4 P’s: Connecting People to Success)

75%

70%

Fendi, H. (2023). MG Architects Change Project. Retrieved from Prosci Proxima: 

https://proxima.prosci.com/projects/84239/project_dashboard



Significant challenges of Change Management

• First Challenge (timing Problem). 

• The Second Challenge was (insufficient resources 

problem). 

The team members required more learning and development resources,

the change required experts in Change management for the Learning 

and Development



Assess the effectiveness of the Change Management 

Learning & Development Plan.

• Monitor team Engagement and performance.

If the team would  apply what they learned and whether their 

performance is enhanced

• Ask for team members’ input/feedback. 

Using team members’ feedback and asking for feedback throughout 

the development process course 



PCT Assessment for Change Management

The current health of the Change is 26, which means it is on 
track
To increase the success mark, the following actions must be 
implemented 

Leadership 
Score        = 28
PM Score   = 27 
CM Score   = 26
Success     = 26

What are the aspects that pose the most significant risks?

• Lack of clear scope definition
• Lack of success definition

What are the mitigations and actions?

• Identify and clarify the Scope of Change management
• Define the success of this project
• Set up daily communication

Fendi, H. (2023). MG Architects Change Project. Retrieved from Prosci Proxima: 

https://proxima.prosci.com/projects/84239/project_dashboard



Risk Assessment

- Ability was the barrier that needed to be mitigated by
•Practice
•Time
•Coaching or role-modeling behavior, On-the-job training
•Access to the right tools
•Feedback

Change Characteristics (Cost/ Schedule)

- Project delays
- Missed milestones
- Budget overruns
- Rework required
- Loss of work by the project team
-The reduced quality of work

Organizational Attributes 

• Expenses not reduced
• Efficiencies not gained
• Revenue not increased
• Market share not captured
• Waste not reduced

Recommended Actions
Fendi, H. (2023). MG Architects Change Project. Retrieved 

from Prosci Proxima: 

https://proxima.prosci.com/projects/84239/proj

ect_dashboard



ADKAR Assessment for the Change

• Ability was the barrier to the Change Management (People 
Managers, Change Practitioners)

Primary Sponsor

People Manager

Change Practitioner

Fendi, H. (2023). MG Architects Change Project. Retrieved from Prosci Proxima: 

https://proxima.prosci.com/projects/84239/project_dashboard



Results 
PCT Change Assessment

- PCT Assessment for Change Management Project Shows a success of 26.

• Leadership Score = 28

• PM Score            = 27 

• CM Score            = 26

• Success              = 28

- Change Management health of the Change is on track.



Results 
ADKAR Change Assessment

1-Ability was the barrier that needs to be mitigated for people by

• Coaching or role-modeling behavior,

• on-the-job training

• Practice

• Time

• Feedback

2-The risk was the commitment of the sponsor to support the 
change. 



Results
Change Management Plan (MG Architects)

Fendi, H. (2023). MG Architects Change Project. Retrieved from Prosci Proxima: 

https://proxima.prosci.com/projects/84239/project_dashboard



Conclusions
Change Readiness

• Cultural readiness; the desired change and cultural norms are compatible.

• Commitment readiness; the determination to carry out the change

• Capacity readiness; to use knowledge, skills, resources, and abilities to

support the change.



Conclusions 
Change management (MG Architects)

Insights of deficiency

Aspects that pose the greatest risks

• Lack of clear scope definition

• Lack of success definition

Increase the success by the following actions

• Identify and clarify the Scope of Change management

• Commit to daily team communication.

• Redefine the success of the project.



Conclusions 
Higher Education 

• Gone are the days of the five-year business plan. 

• Today’s speed of business requires an agile organization that can 

change even as frequently as 12 – 18 months.

• Change is never done alone.

• It takes the interactivity of every individual in the organization 

to make change management successful.



Conclusions
Higher Education 

• Having comprehensive management of the change process is the 

only way businesses can survive and flourish.

• Some of these actions are required for effective Change 

management:

• Identify and clarify the Scope of Change management.

• Define the success of the project. 
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